Wednesday, October 28

ALL DELEGATES DEMCON CRT XRF SPONSOR NETWORKING BREAK

CRT SPONSORS
LYRA A LYRA B

Registration Opens | 7:30 am
Opening Remarks | 8:15 - 8:45 am Opening Remarks | 8:15 - 9:45 am

OPENING KEYNOTE: Resilient HERoes | 8:45-9:45am | Moderator: Laura James

Conference-Wide Resilience Exercise: Managing a Municipal Crisis (The Introduction) | 9:45 - 9:55 am

Perry Ruehlen

The Risks You Don’t See: Managing Hidden

Business Dependencies and Geopolitical .
Shock Events Session 1- TBA

10:00 - 10:50 am 10:00 - 10:45am
Alvaro Orrantia, Alapan Arnab

Turning Weather Warnings into Actionable
Impact Forecasts

10:50 - 11:35 am

Scott Pecoriello, Mike Morrow, Juvare Canada

Networking Break | 10:55 - 11:40 am

The Human ROI: Bridging Individual Trauma

and Community Heroism in Disaster
Resilience Session 3 - TBA

11:45 am - 12:35 pm 11:45 am - 12:30 pm
Suzanne Bernier, Manya Chylinski
Session 4 - TBA
Lunch Kiosk Open | 11:45 am - 1:30 pm
12:40 - 1:25 pm

From Exercise to Action: Embedding Operational
Learning into your Emergency Management and
Business Continuity Program

1:30 - 2:15 pm

Paul Flavell, Sandhurst Consulting

Surviving a catastrophic loss of all IT/OT
Systems

1:30 - 2:20 pm

Dominique Toupin

Reimagining Business Continuity as the Session 6 — TBA
Foundation for Program for the Public . )
Sector 2:20 - 3:05 pm
2:25 - 3:15 pm

Richard Karsseboom Session 7 — TBA

3:10 - 3:55 pm
Networking Break | 3:20 - 3:55 pm

KEYNOTE: Catastrophic Disasters - Beyond Imagination | 4:00 - 5:00 pm | David Parsons

Afternoon Mixer | 5:00 - 5:45 pm
Evening Social | 6:00 -10:00 pm

Implementing a Safety Management System Isn’t
Hard, It’s a Necessity or a Baby’s ABC Guide to

DEMCON Track 1 DEMCON Track 2
VELA A/B VELA C
Registration Opens | 7:30 am
Opening Remarks | 8:15 - 8:45 am
OPENING KEYNOTE: Resilient HERoes | 8:45-9:45am | Moderator: Laura James

Conference-Wide Resilience Exercise: Managing a Municipal Crisis (The Introduction) | 9:45 - 9:55 am

Perry Ruehlen

Networking Break | 10:00 - 10:45 am

Sustaining the Response System: Managing
Trauma and Wellbeing in Volunteer Disaster An Emergency at Home: Lessons from
Responders - The Experience of Managing a Municipal Labour Disruption
Team Rubicon Canada 1050 - 11:40 am

10:50 - 11:40 am
Mischa Kaplan

Rick Bernard, Kathryn Trojan Stelmaszynski

Beyond a Band-Aid: Resilient and
Sustainable Healthcare

11:45 am - 12:35 pm

Shannan Saunders

Urgency of Action - Railway Emergencies
11:45 am - 12:35 pm

Oliver Moloney

Lunch Kiosk Open | 11:45 am - 1:30 pm

Critical Infrastructure in Crisis: Response and
Recovery from the Wabaseemoong Independent

First Nations Water Disruption
PANEL: The Cyber Attack: . .
The Pitt Season 2, Episode 7 12:40 -1:30 pm

12:40 - 2:25 pm Elizabeth Blyth, Joh Kocis, Greg Meeches

Moderator: Vito Mangialardi
Panel: Tiffany Leung, Ralph Dunham,
Des O’Callaghan Incident Management: Beyond ICS

1:35 - 2:25 pm

Tim Riecker

Networking Break | 2:35-3:10 pm
Building an Emergency Management Culture:
Turning a framework into operational capability
3:10 - 4:00 pm
Alisha Khan

Safety Management
3:10 - 4:00 pm

Jackson Fisk
KEYNOTE: Catastrophic Disasters - Beyond Imagination | 4:00 - 5:00 pm | David Parsons

Afternoon Mixer | 5:00 - 5:45 pm
Evening Social | 6:00 - 10:00 pm



ALL DELEGATES DEMCON CRT XRF SPONSOR NETWORKING BREAK

Wednesday, October 28 Thursday, October 29

XRF
PEGASUS A & B

Registration Opens | 7:30 am
Opening Remarks | 8:15 - 8:45 am

Opening Remarks
8:35 - 8:45 am
Alex Fullick

8:50 am - 4:00 pm

Beyond Forecasts:
Weather Risk and the Cost of Reactivity
Kevin Stanfield

Cyber Security Threats - Speaker invited
Priya Mouli

Geopolitical Risk
Regina Phelps

Governing Al for the Enterprise:
The Executive Agenda
Jason Hoss

Supply Chain Resilience in an Uncertain World:

Turning Risk Visibility into Executive
Zera Zheng

PANEL: Rapid Fire Wrap Up
4:10 - 5:00 pm
Moderator: Alex Fullick

Panel: Jason Hoss, Regina Phelps,
Kevin Stanfield, Zera Zheng

Afternoon Mixer | 5:00 - 5:45 pm
Evening Social | 6:00 - 10:00 pm

CRT
LYRA A

Registration Opens 7:30 am

Opening Remarks | 8:30 - 8:45 am

WORKSHOP 1: Domain Translator at Work -
Building a Tabletop with Al

8:45 - 9:30 am
Jason Hoss

Networking Break | 11:45 am - 12:30 pm

WORKSHOP 1: Continued
10:00 - 11:45 am

Jason Hoss

Lunch Kiosk Open | 11:45 am - 12:30 pm

WORKSHOP 2

Trust Is Infrastructure: Building the Human
Foundation of Organizational Resilience

12:30 - 2:15 pm
Mark Hoffman

EXHIBITOR BOOTH PRIZES | Networking Break
2:15 - 2:45 pm
WORKSHOP 2: Continued
2:45 - 3:30 pm
Mark Hoffman

CLOSING KEYNOTE: The Crisis Before the Crisis
& The Hidden Risk of Autopilot

3:40 - 4:30 pm
Yan Markson

CLOSING REMARKS | 4:40 - 4:45 pm

DEMCON Track 1
VELA A/B

KEYNOTE: Ministry of Emergency
Preparedness and Response

8:45 -10:00 am

Invited Speaker

DEMCON Track 2
VELAC

Registration Opens 7:30 am

Opening Remarks |

8:30 - 8:45 am

Networking Break | 10:00 - 10:45 am

Building Climate Resilient Communities for All
10:40 - 11:30 am
Gordon McBean, Sophie Guilbault

From Patterns to Practice: Anticipating and
Managing Recovery Challenges

11:35 -12:25 am

Emily Pietropaolo

WORKSHOP: Community Partnerships in Active

Attacker Response Exercises
10:40 - 12:25 am

Melo K. Melo, Donovan Locke

Lunch Kiosk Open | 11:35 am - 1:20 pm

Exercise Trillium — Redefining Regional Emergency
Exercises through Real Integration

12:30 - 1:20 pm
Katherine Beehler, Todd Lihou

From Compliance to Capability: Leveraging Al
and Corporate Capacity to Transform Community
Resilience in Canada

1:25 - 2:15 pm

Jeff Donaldson

When Public Health Meets Emergency
Management: Rethinking Measles and Ebola
Preparedness and Response

12:30 - 1:20 pm
Nicole Fassina, Patrick Galange
Building Culturally Responsive Evacuation
Supports: The OPP Indigenous Policing Bureau
1:25 - 2:15 pm

Marcel Beaudin

EXHIBITOR BOOTH PRIZES | Networking Break | 2:15-2:45 pm

From Reactive to Resilient: Strengthening Local
Capacities in Wildfire Response Worldwide

2:45 - 3:35 pm
Rahul Singh

PANEL: Conference-Wide Resilience Exercise:
Managing a Municipal Crisis (The Debrief)

2:45 - 3:35 pm
Moderator: Garth Tucker

CLOSING KEYNOTE: The Crisis Before the Crisis & The Hidden Risk of Autopilot
3:40 - 4:30 pm

Yan Markson

CLOSING REMARKS | 4:40 - 4:45 pm



